
Human Resources Operating System
(HROS™)

A game-changing
approach to HR

Many companies are too focused on the administrative role of HR,
neglecting the strategic planning necessary to ensure the health and
growth of the organization.  
 
HROS™ is a robust curriculum-based HR framework that utilizes
education, strategy, accountability, and current trends to help you gain a
lasting advantage.

Success starts with HR



Optimize your HR strategy

There is a need for holistic work environments that prioritize role clarity, work-life
balance and mental health programs. HROS™ enables employers to create
effective attraction and retention strategies that lower the possibility of
miscommunication, disengagement and employee turnover.

We work alongside you to create a custom game plan backed by 
a proven curriculum.  Together, we will go through a process of discovery
and implementation that ensures your employees are valued, and your
financial goals are respected.

1

2

3

45

6

7

8

Gameplan
Vision 

Session

HR
Opportunity

Analysis

Gameplan
Strategy
Session

HROS™
Toolbox

Selection

Monthly
Accountability

Sessions

Quarterly
Progress
Sessions

Annual 
HROS™

Plan Review

HROS™
Certified

Jeff Calibaba
CEO
780.982.3447
jeff@gameplanhr.ca

Dawn Calow
VP, Client Solutions 
778.227.9170
dcalow@gameplanhr.ca

gameplanhr.ca 

How it works

At the core of HROS™ are the 27
Disciplines™, our structured HR
modules for leading organizations.

Including your executive team in the
HROS™ process is critical. Buy-in from
senior leadership provides
organizational support, leverages
resources and raises the level of
accountability. 

Start on the same page

Build around best practices

Hire with a higher purpose

Connect with us to learn more!
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